ROCHESTER

FIGURE SKATING CLUB

Rochester Figure Skating Club

Board of Directors Meeting Agenda
2/17/2025
7:00 p.m. | Zoom

RFSC Mission statement: The purpose of the Rochester Figure Skating Club (RFSC) is to foster, promote, improve, and encourage the
sport of figure skating among youth under 18 years of age in the State of Minnesota. The RFSC will encourage and facilitate youth
participation in regional, sectional, national and international figure skating competitions. The RFSC does not discriminate on the basis
of race, religion, sex, age, gender or national origin.

Board Members: Elizabeth Rice, Fawn Hangge, Molissa Hager, Bethany Larson, Valerie
Presa, Jessica Vandermark, Mark O’Byrne, Jennifer Reynolds

Board Members Absent: Debbie Moynagh, Natalie Casper, David Cooper
Additional Participants: Kyle Shropshire, Vikki Dalquist

Call to Order: 7:05 pm by Elizabeth Rice

Consent Agenda:

1. January 2025 Board of Directors Meeting Minutes
2. Synchro Director’s Report
3. Learn-to-Skate (L2S)

Call to approve the Consent agenda, motion made by Mark O’Byrne, seconded by Valeria
Presa. All in favor.

Reports

1. Junior Board Report- Hailey Rice
a. Discussed locker room clean up.
b. Discussed Ice show tasks — Costume board and L2S goodie bags.
c. Brainstormed ways to get skaters move involved:
i. Gift baskets during ice show.
ii. L2S involved in opening rituals.
iii. Bigger social media presence — Natalie Casper to take over this.
iv. Treat days for holidays.
v. Garage sale days in the summer.
2. Director’s Report- Kyle Shropshire
a. Prioritize tasks and prepare for test session in March. Judges are lined up
b. Summer ice schedule and north rink summer shutdown.



i. May 23" shut down of the north rink. July 28". A few classes that were
double booked. Evenings are when the bulk of the conflicts are. Music is
already being replaced. Hockey boxes are going in, so music is not in
corner. Will be meeting with Coryn about north rink boards, doors, bins,
etc. Kyle to check to make sure new logo down.

c. Locker room — small thread — starting the conversation again with the contractor.
3. President’s Report- Elizabeth Rice

a. Director search — extended through February. 6 applicants. None are figure

skating background. Keep sharing please. Jessica suggested LinkedIn

4. Treasurer’s Report-Fawn Hangge

a. No big issues from a financial standpoint.

b. Fundraising — create goals for what fundraising is used for.

c. More group classes — will bring at the coaches meeting.

Discussion/Decisions
e (Can we get more group classes?
o Low and medium power and edge are on a constant waitlist:
= mid contract moves to next class level cannot move up due to waitlist.
= Bring up at coaches meeting to add classes possibility.
o Is theater continuing?
= Follow up with Bell on theater on ice class.

Open Forum

e Should Hiawathaland have free or pattern dance competition:
o Kyle and Vikki think both.

e Ice Show updates- Second bundle out.

e Ice Show and Prom Conflict
o Ice and show is booked a year in advanced.
o Show attendance expectations are set on sign up and up on website.
o Will bring to concerns to Show directors but decision is with show directors.

Closed Session

Adjournment

A motion was made to adjourn by Jessica Vandermark, seconded by Fawn Hangge at
8:32pm.



2025 UPCOMING TEST SESSION & EVENTS:
FEBRUARY 2025

10 TCFSA President's Meeting

12 LKk Minnetonka FSC

19 Northern Blades

20 St. Paul FSC

20 Braemar FSC

20 Woodbury FSC

24 Maplewood FSC

MARCH 2025

4 Rochester FSC

12 St. Paul FSC

14 Three Rivers FSC
15-16 Sunflower Classic

APRIL 2025

14 TCFSA GC Discussion Mtg (Woodbury)
15 Lk Minnetonka FSC

16 St. Paul FSC

26 Star of the North Competition (Chaska)

MAY 2025

1 Woodbury FSC

2 St. Paul FSC

2-3 June Bug Competition

6 Rochester FSC

7 Northern Blades NSC FSC
15 Roseville FSC

15-18 Roseville Competition
30 Braemar FSC (4-6P)

31-Junel Braemar Competition

JUNE 2025
31 May - Junl Braemar
4 St. Paul FSC



9 TCFSA Meeting (TBA)
19 Three Rivers FSC
26 Lk Minnetonka FSC

JULY 2025

17 St. Paul FSC

22 Rochester FSC

24 Braemar FSC (5-7P)

AUGUST 2025

1-2 Robin Lee Competition

13 Northern Blades NSC FSC

14 Lk Minnetonka FSC

15 St. Paul FSC

15-17 MN L'etoile du Nord Challenge Coon Rapids Ice Center
20 Three Rivers FSC

21 Braemar FSC

SEPTEMBER 2025

17 St. Paul FSC

19 Maplewood FSC

19-21 Maplewood Fall Classic

OCTOBER 2025
9 Rochester FSC

14 Braemar FSC

17 St. Paul FSC

NOVEMBER 2025

12 Northern Blades FSC
26 Three Rivers FSC

28 St. Paul FSC



DECEMBER 2025

5 Braemar FSC

11 Lk Minnetonka FSC
12-13 MFSC Synchro Classic
17 St. Paul FSC

Open Volunteer Slots:



